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Pre-Deployment 
Battlemind For 

Leaders
(Ten Tough Facts About Combat)

PSB04002/1 (22 May 2008)

Presenter
Presentation Notes
This training was developed by the Walter Reed Army Institute of Research.  This module is designed to be administered to Leaders (NCOs and Officers) prior to deployment as part of the Deployment Cycle Support Program.  A separate pre-deployment training module has been developed for Junior Enlisted Soldiers (E1-E4).  I am going to give you this training today as you should give it to your Soldiers.  You will all get a CD which contains all of the pre-deployment training modules.  Each training module has detailed speaker notes.  Before you present these material please carefully review the speaker notes and follow them closely when presenting.Today we are going to talk about what it means to be mentally prepared to go to war.  However, we are going to talk about this from the perspective of leaders.  These are things that other Soldiers and leaders have told us are important for leaders to know, based on tens of thousands of surveys and hundreds of interviews.We are going to talk about the nature of combat: what combat is like.  Next, we are going to talk about 10 things that you should know as a leader in combat.  Then, we are going to talk about actions that you can take while you are deployed that will help you be more successful in your up-coming combat deployment.  This training is intended to be interactive, which means that I don’t want to be the one to do all the talking.  I want all of you to feel free to share your experiences, your thoughts, and any suggestions that you might have that will make the up-coming deployment easier for everyone.  Let me begin by asking,How many of you have previously deployed to Iraq or Afghanistan?  I want all of you who have deployed to share your experiences with your fellow leaders and with your Soldiers.  It’s important to learn from each other so that you can benefit from someone else’s experiences without having to learn from your own mistakes.  
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Terminal Learning Objective

In a classroom environment, given Leaders of 
Warriors, Noncommissioned Officers and/or 
Officers preparing to deploy in support of combat 
or other high-risk military operations, describe the 
relationship between a Warrior’s perceptions and 
a Leader’s actions in ensuring a Warrior’s well-
being. IAW the Mental Health Advisory Team 
(MHAT) findings and the Battlemind principles 
and concepts discussed during this block of 
instruction. 

Presenter
Presentation Notes
This is the Terminal Learning Objective for this training module
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What is Battlemind?

A Warrior’s inner strength to face adversity, fear 
and hardship during combat with confidence and 
resolution.  It is the will to persevere and win.

Objectives of Battlemind:

The Development of Battlemind

To prepare Warriors mentally for the 
rigors of combat and other military 
deployments

Presenter
Presentation Notes
The first objective of Battlemind training is “To prepare Warriors mentally for the rigors of combat and other military deployments”
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To prepare Warriors mentally for the 
rigors of combat and other military 
deployments

What is Battlemind?

A Warrior’s inner strength to face adversity, fear 
and hardship during combat with confidence and 
resolution.  It is the will to persevere and win.

Objectives of Battlemind:

The Development of Battlemind

To assist Warriors in their transition 
back home

Presenter
Presentation Notes
The second objective is “To assist Warriors in their transition back home”
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To prepare Warriors mentally for the 
rigors of combat and other military 
deployments

To assist Warriors in their transition 
back home

What is Battlemind?

A Warrior’s inner strength to face adversity, fear 
and hardship during combat with confidence and 
resolution.  It is the will to persevere and win.

Objectives of Battlemind:

The Development of Battlemind

To prepare Warriors with the skills to 
assist their battle-buddy during 
deployment as well as to transition 
back home 

Presenter
Presentation Notes
The Third Objective is “To prepare Warriors with the skills to assist their battle-buddy to transition back home ”
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To prepare Warriors mentally for the 
rigors of combat and other military 
deployments

To assist Warriors in their transition 
back home

To prepare Warriors with the skills to 
assist their battle-buddy to transition 
back home 

What is Battlemind?

A Warrior’s inner strength to face adversity, fear 
and hardship during combat with confidence and 
resolution.  It is the will to persevere and win.

Objectives of Battlemind:

The Development of Battlemind

To prepare Warriors to possibly 
deploy again in support of all types of 
military operations, including 
additional combat tours 

Presenter
Presentation Notes
The final objective is “To prepare Warriors to possibly deploy again in support of all types of military operations, including additional combat tours ”
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Intense elation, fatigue and fear
Heat, noise, blast effects 
Tough to discriminate targets 
Difficulty identifying Leaders
Hard to maintain contact, control of movement
Disorder from many yelling commands  
simultaneously; injured screaming
Concentration on wounded and/or dead
Elusive enemy; rarely visible, poorly defined

The Chaos of Combat

Presenter
Presentation Notes
Give disclaimer upfront –  acknowledge that the briefer’s combat experience is not likely to be representative of what the service members will encounter.  Something like:  “ I'm a Major and I know that deploying as a Major and as a chaplain [or other specialty] is different from what you’ll go through.  But this training is based on what more than 80,000 Soldiers have said in surveys and in focus groups before, during, and after deploying to Iraq and Afghanistan.  It’s what they want you to know about deploying to combat”  The same point can be made by civilians: “I’m a civilian.  Obviously, I don’t know what combat is like.  But I can tell you what Soldiers who have deployed want you to know about it”.  For those of you who have been deployed to a combat environment, what was it like?  How would you describe it?  Was it what you expected?  [Note to briefer:  Just listen, these are the Soldiers’ perceptions, right or wrong, they are entitled to them.][If there are no Soldiers in your group that have deployed before, then ask, What do you think combat is going to be like?  What have you heard from others who have been in combat? [Note to briefer:  It is rare in leader groups to have no Soldiers who have deployed before.  However, often combat veterans do NOT share their combat experiences with new Soldiers to the unit.  So don’t expect Soldiers that are new to the unit to have necessarily heard or know what combat is like.]Note to Briefer:  Encourage interaction – consider what service members said on the previous slide and whether that can be mapped onto the list on this slide. Put the key points into your own words.  Remember that if you read the list, the group may lose interest.  
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Profile of Hostile Forces

Presenter
Presentation Notes
So what is the enemy like?  Remember the enemy is not going to fight “fair.”  He is going to hide behind women and children, in churches, among civilians.  Further, the enemy will not follow the laws of land warfare.  That said, this doesn’t mean that you can compromise your moral standards just because the enemy does.  You are a professional Soldier, and you must conduct yourself as a professional, maintaining the highest moral conduct, regardless of what the enemy does. Note to Briefer:  This slide does not need to be reviewed in great detail.  It sets the context for discussing some of the chaos and the key points can be highlighted.  There will be separate training on specific aspects of combat and rules of engagement.  Remember, be familiar with the material.  You can briefly restate points in your own words like: “Rules of Engagement; you all know them, right? But we know the enemy doesn't have to follow them.”  However, be sure to emphasize the importance of maintaining professionalism and moral conduct so that service members return home with a story they can live with.
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Profile of Hostile Forces

Faces of hostile forces:
- Native insurgents
- Native and foreign terrorists 
- Illegal militias 
- Criminals and disenfranchised

An enemy that doesn’t fight “fair”
Non-uniformed combatants
An enemy that doesn’t follow recognized laws      
of land warfare 

Presenter
Presentation Notes
So what is the enemy like?  Remember the enemy is not going to fight “fair.”  He is going to hide behind women and children, in churches, among civilians.  Further, the enemy will not follow the laws of land warfare.  That said, this doesn’t mean that you can compromise your moral standards just because the enemy does.  You are a professional Soldier, and you must conduct yourself as a professional, maintaining the highest moral conduct, regardless of what the enemy does. Note to Briefer:  This slide does not need to be reviewed in great detail.  It sets the context for discussing some of the chaos and the key points can be highlighted.  There will be separate training on specific aspects of combat and rules of engagement.  Remember, be familiar with the material.  You can briefly restate points in your own words like: “Rules of Engagement; you all know them, right? But we know the enemy doesn't have to follow them.”  However, be sure to emphasize the importance of maintaining professionalism and moral conduct so that service members return home with a story they can live with.
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“Worst Day” Scenarios

Presenter
Presentation Notes
Many Soldiers are going to have a “worst day”.  Many Soldiers are going to live through one of these kinds of days. For those of you who have deployed before, what was your worst day?  [discussion may cover most of these topics][If not much response:]  For those who haven’t deployed before, what kinds of things would make it your worst day? [If not much response:] A worst day is a day when a buddy gets killed, or seriously injured.  When a key leader – an NCO, an LT -- gets killed or seriously injured.  When Soldiers from your unit don’t return from patrol.  When you have to pick up pieces of your buddies.  These days are the worst scenarios.  The worst days are going to test your Battlemind.  Your inner strength to face fear and adversity in combat with courage.  The regular days are going to test you too.  The regular days when you’re confronted with the sights, sounds, and smells of combat.  The days that are going to test what you think and what you feel.  We have some graphic pictures coming up – pictures from combat deployments; and I may use some crude language.  (you may want to add jokingly since most Soldiers are used to foul language) Sorry, I hope I don't offend you.  
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“Worst Day” Scenarios

Your battle-buddy is killed or critically wounded
Key Leader killed
Missing Warriors
Catastrophic vehicle kill or accident
Perimeter breach
Handling/cleaning-up of human remains  

Presenter
Presentation Notes
Many Soldiers are going to have a “worst day”.  Many Soldiers are going to live through one of these kinds of days. For those of you who have deployed before, what was your worst day?  [discussion may cover most of these topics][If not much response:]  For those who haven’t deployed before, what kinds of things would make it your worst day? [If not much response:] A worst day is a day when a buddy gets killed, or seriously injured.  When a key leader – an NCO, an LT -- gets killed or seriously injured.  When Soldiers from your unit don’t return from patrol.  When you have to pick up pieces of your buddies.  These days are the worst scenarios.  The worst days are going to test your Battlemind.  Your inner strength to face fear and adversity in combat with courage.  The regular days are going to test you too.  The regular days when you’re confronted with the sights, sounds, and smells of combat.  The days that are going to test what you think and what you feel.  We have some graphic pictures coming up – pictures from combat deployments; and I may use some crude language.  (you may want to add jokingly since most Soldiers are used to foul language) Sorry, I hope I don't offend you.  
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What You May See

Presenter
Presentation Notes
What's a deployed environment like?  What will you see?What kinds of stuff did you see when you were there last time?  [Depending on responses, the Briefer can prompt the discussion by asking questions:] Is it a rich country?What do they use those animal carcasses for? (hiding IEDs)Fire  -- What does that smell like?Sometimes on TV or in the movies war is portrayed as a gallant thing.  Some of you will have the chance to do some amazing things but here's the part that really sucks about war …. Having friends killed or seriously wounded [quiet -- let them think about it for a minute].  Note to Briefer:  Ideally, the new guys should hear it from the ones who deployed before.  This part of the brief should be interactive.  Avoid turning this into a cultural brief (Soldiers will get a cultural brief).  Focus on the sensory overload.   
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What You May See

Extreme poverty
Decay, garbage and feces
People on rooftops; gawkers “just looking”
Rubbled structures
Incoming/outgoing fire
Raging infernos – your vehicle on fire
Wounded/killed friends and enemies  

Presenter
Presentation Notes
What's a deployed environment like?  What will you see?What kinds of stuff did you see when you were there last time?  [Depending on responses, the Briefer can prompt the discussion by asking questions:] Is it a rich country?What do they use those animal carcasses for? (hiding IEDs)Fire  -- What does that smell like?Sometimes on TV or in the movies war is portrayed as a gallant thing.  Some of you will have the chance to do some amazing things but here's the part that really sucks about war …. Having friends killed or seriously wounded [quiet -- let them think about it for a minute].  Note to Briefer:  Ideally, the new guys should hear it from the ones who deployed before.  This part of the brief should be interactive.  Avoid turning this into a cultural brief (Soldiers will get a cultural brief).  Focus on the sensory overload.   
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What You May Hear

Presenter
Presentation Notes
What will you hear?  Those of you have been there before, what did it sound like?  [Depending on responses, the Briefer can prompt the discussion by asking questions:] Is the deployed environment a quiet place? Is it easy to sleep at night, right? Mention the call to prayer 5 times a day.There are often mourners.During combat engagement, there are rounds firing, and sometimes explosions.  What are leaders doing? [Shouting orders.]  What are you hearing? [Multiple commands – people screaming, yelling for a medic].These are some of the sounds that you'll hear.  
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What You May Hear

Explosions
Gunfire, ricochets and near misses
Cries of wounded
Pleas for help or mercy
Wailing of mourners
Shouts of rage and taunts
Multiple commands  

Presenter
Presentation Notes
What will you hear?  Those of you have been there before, what did it sound like?  [Depending on responses, the Briefer can prompt the discussion by asking questions:] Is the deployed environment a quiet place? Is it easy to sleep at night, right? Mention the call to prayer 5 times a day.There are often mourners.During combat engagement, there are rounds firing, and sometimes explosions.  What are leaders doing? [Shouting orders.]  What are you hearing? [Multiple commands – people screaming, yelling for a medic].These are some of the sounds that you'll hear.  
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What You May Smell

Presenter
Presentation Notes
What will you smell? Those of you have been there before, what did it smell like? It’s a smell that a lot of third world countries have – a mix of fuel, burning trash, open or burning sewage (shit).For those of you who’ve been to a third world country, you may recognize that same third world smell.[Depending on responses, the Briefer can prompt the discussion by asking questions:] What happens to a vehicle when it gets blown up?  Does it burn for a long time?  How’s the sanitation?  Note to Briefer: Be sure to remember that while some of the smells are part of the cultural landscape, others – such as problems with sanitation -- are the result of war and recovery that has been limited by ongoing violence.  The points on this slide can be reviewed effectively without dwelling too much on each example.  The goal is to set the stage that the experience of deployment includes an assault on the senses.
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What You May Smell

Rotting garbage
Burnt flesh and hair
Heavy chemical and industrial smoke/fuel 
Open sewage, feces and stale urine
Decaying animals

Presenter
Presentation Notes
What will you smell? Those of you have been there before, what did it smell like? It’s a smell that a lot of third world countries have – a mix of fuel, burning trash, open or burning sewage (shit).For those of you who’ve been to a third world country, you may recognize that same third world smell.[Depending on responses, the Briefer can prompt the discussion by asking questions:] What happens to a vehicle when it gets blown up?  Does it burn for a long time?  How’s the sanitation?  Note to Briefer: Be sure to remember that while some of the smells are part of the cultural landscape, others – such as problems with sanitation -- are the result of war and recovery that has been limited by ongoing violence.  The points on this slide can be reviewed effectively without dwelling too much on each example.  The goal is to set the stage that the experience of deployment includes an assault on the senses.
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What You May Think

Presenter
Presentation Notes
How many of you had someone tell you what to expect in terms of thoughts over there? [Ask for a show of hands]  What  kinds of things did they tell you?  What about those of you who have been there.  When you came back last time did you think that the mission was complete?  Did you think it was futile?  That there is always going to be war – that these guys are going to kill each other after we leave.  Did you wonder “What's wrong with these people?!”These are normal thoughts.  And it’s good to recognize them now so that if you end up having these thoughts when you’re getting through the worst days, or getting through the sights, sounds, and smells, you can remember that these thoughts are just a normal part of being deployed.  And these thoughts won’t get in the way of maintaining your Battlemind – of maintaining your inner strength, your resilience.[Depending on responses, the Briefer can prompt the discussion by asking questions:] “What did you guys think when you came back? What do the other guys need to know? What were you thinking? Did you think any of these thoughts? Do these thoughts look familiar?”  Note to Briefer:  Ideally, the list of thoughts will be generated by the group.  Encourage them to bring up their typical thoughts.
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What You May Think
There’ll always be war here; always has been

I’m wasting my life here

They should be fighting for themselves

They don’t want us here

There doesn’t seem to be a point to this 

The sacrifices I’m making are not worth it

No progress is being made here

I’m tired of this s***!

Presenter
Presentation Notes
How many of you had someone tell you what to expect in terms of thoughts over there? [Ask for a show of hands]  What  kinds of things did they tell you?  What about those of you who have been there.  When you came back last time did you think that the mission was complete?  Did you think it was futile?  That there is always going to be war – that these guys are going to kill each other after we leave.  Did you wonder “What's wrong with these people?!”These are normal thoughts.  And it’s good to recognize them now so that if you end up having these thoughts when you’re getting through the worst days, or getting through the sights, sounds, and smells, you can remember that these thoughts are just a normal part of being deployed.  And these thoughts won’t get in the way of maintaining your Battlemind – of maintaining your inner strength, your resilience.[Depending on responses, the Briefer can prompt the discussion by asking questions:] “What did you guys think when you came back? What do the other guys need to know? What were you thinking? Did you think any of these thoughts? Do these thoughts look familiar?”  Note to Briefer:  Ideally, the list of thoughts will be generated by the group.  Encourage them to bring up their typical thoughts.
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What You May Feel

Presenter
Presentation Notes
For those of you who have been deployed before, how did you feel when you came back?  How many of you  talked to your buddies about how you felt? What did you tell them? What did you feel? What was it like?[Prompt for Exhaustion:]  How many of you were on missions that went outside the wire? How many hours? Were you tired?[Prompt for Survivor Guilt :]  I want to give you a head’s up before you go about second-guessing. You are going to learn from things and then you’re going to need to drive on. If you don’t drive on, if you get stuck on decisions that you’ve made, and feel guilty about them, what will happen the next time you need to make a decision? [You’re probably going to freeze.] And what’s the problem with freezing?  What may happen? [People can get killed or injured].  If you end up second guessing the decisions you made, remember this training and focus on what you’ve learned.  Watch out for each other.  Encourage each other to get past the second guessing, the guilt.  Trust your training, trust your leaders, trust your buddies.  [Prompt for Positives:] Deployments give you an opportunity to get close to your buddies.  Some units come back and say they are tighter than they ever were. They make relationships in combat that will last the rest of their lives. Remember, even though combat affects everyone to some extent, most all of you will be okay.  The deployment, however, can be pretty intense…   
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What You May Feel
Emotional:

Anger, fear, doubt, isolation, worry
Confusion 
Second guessing; feelings of guilt
Pride, excitement
Camaraderie, cohesion

Physical:
Pain, nausea
Muscle soreness; periods of profound exhaustion
Other physical effects

Presenter
Presentation Notes
For those of you who have been deployed before, how did you feel when you came back?  How many of you  talked to your buddies about how you felt? What did you tell them? What did you feel? What was it like?[Prompt for Exhaustion:]  How many of you were on missions that went outside the wire? How many hours? Were you tired?[Prompt for Survivor Guilt :]  I want to give you a head’s up before you go about second-guessing. You are going to learn from things and then you’re going to need to drive on. If you don’t drive on, if you get stuck on decisions that you’ve made, and feel guilty about them, what will happen the next time you need to make a decision? [You’re probably going to freeze.] And what’s the problem with freezing?  What may happen? [People can get killed or injured].  If you end up second guessing the decisions you made, remember this training and focus on what you’ve learned.  Watch out for each other.  Encourage each other to get past the second guessing, the guilt.  Trust your training, trust your leaders, trust your buddies.  [Prompt for Positives:] Deployments give you an opportunity to get close to your buddies.  Some units come back and say they are tighter than they ever were. They make relationships in combat that will last the rest of their lives. Remember, even though combat affects everyone to some extent, most all of you will be okay.  The deployment, however, can be pretty intense…   
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Our Warriors report:

The Nature of Combat

19

33

47

74

74

92

0 20 40 60 80 100
Percent at least once during most recent 

deployment

OIF

Knew someone seriously injured or killed

Being responsible for the death of an enemy 
combatant

Seeing dead or seriously injured Americans

Having a member of your own team become a 
casualty

Saved the life of a Soldier or civilian

Handling or uncovering human remains

Presenter
Presentation Notes
[Read off key experiences or have someone in the group read them.  Emphasize the big three:  knew someone seriously injured or killed, having a member of your own team become a casualty, and handling human remains. These are numbers from surveys with Brigade Combat Team (BCT) Soldiers who spent a year in Iraq.  The numbers tell us just what you already know.  It’s likely you are going to see some pretty serious stuff.  [we leave it up to the Soldier to determine what the cause of serious injured or killed – any thing in combat]Note to Briefer:  Data are from a BCT 4 months post OIF 04-06. Rates may differ by BCT but these are representative.  These rates are higher than those mentioned in the IET Battlemind video.  The IED Battlemind video uses data from a mid-deployment survey.  Note to Briefer:  Don’t belabor these points, just highlight them and let them sink in a bit. Throughout the brief, select words with which you are personally comfortable.  If you are someone who curses, go ahead and curse during the brief.  If you feel awkward cursing, don’t do it.  And don’t start adding curses so that you can be accepted.  The service members will sense your discomfort and your credibility will suffer.
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The Nature of Operational Deployments

What are deployments like?

Presenter
Presentation Notes
We have discussed what combat is like, but what are deployments like?   What is the deployment environment like?  How many of you have been briefed on what your Area of Operations is going to be like?  What your billeting is going to look like? [Note to briefer:  Just listen, these are the Soldiers’ perceptions, right or wrong, they are entitled to them.][Prompt for discussion:] Is it tough to communicate back home?  What happens to communication when someone gets killed? [Communication gets shut down].  What else is deployment like? Is there a lot of standing in line?  Is there any boredom? Soldiers describe it as minutes of chaos surrounded by hours of boredom.Okay, so the next slide covers some aspects of deployment.  Let’s see how we did…
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The Nature of Operational Deployments

Presenter
Presentation Notes
This is a partial list of things that Soldiers have told us that describe the deployed environment.  How’d you do?  You mentioned these [pick out what has been mentioned]…you already knew a lot of what deployments are like.    How about equipment -- Do you always get the equipment you need?How about hot chow, latrines, showers?  Porcelain (toilets).For some of you - how about the number of people who can give you orders?    Believe it or not, Soldiers report that boredom is big deal, even in a combat environment.  For those of you who have deployed before, what did you do to help deal with the boredom?  Were you even bored?Lack of privacy-No time to really be by yourself, someone always watching you.Monotony – Groundhog day that you can’t change.  How many of you have seen Groundhog Day, with Bill Murray?  The point of the movie was not that you couldn’t do anything about boredom or monotony, but that you could use this time to improve yourself and others around you.  Think about that for a moment.  What can each of you do during this up-coming deployment to either improve yourself or those around you?  For those of you who have deployed before, what did you think of the Rules of Engagement (ROE)?  Note to briefer – always stress how important it is for leaders to personally follow the ROEs and to make sure their Soldiers also follow the ROEs.  That is what makes them professionals; they may not like some of the ROEs but they still follow them.  
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The Nature of Operational Deployments

Realities of deployments:

- Boredom and monotony
- A lack of privacy
- Perceptions of a lack of necessary equipment
- Rules of Engagement / General Order 1
- Orders from the Chain of Command
- You are not home

Presenter
Presentation Notes
This is a partial list of things that Soldiers have told us that describe the deployed environment.  How’d you do?  You mentioned these [pick out what has been mentioned]…you already knew a lot of what deployments are like.    How about equipment -- Do you always get the equipment you need?How about hot chow, latrines, showers?  Porcelain (toilets).For some of you - how about the number of people who can give you orders?    Believe it or not, Soldiers report that boredom is big deal, even in a combat environment.  For those of you who have deployed before, what did you do to help deal with the boredom?  Were you even bored?Lack of privacy-No time to really be by yourself, someone always watching you.Monotony – Groundhog day that you can’t change.  How many of you have seen Groundhog Day, with Bill Murray?  The point of the movie was not that you couldn’t do anything about boredom or monotony, but that you could use this time to improve yourself and others around you.  Think about that for a moment.  What can each of you do during this up-coming deployment to either improve yourself or those around you?  For those of you who have deployed before, what did you think of the Rules of Engagement (ROE)?  Note to briefer – always stress how important it is for leaders to personally follow the ROEs and to make sure their Soldiers also follow the ROEs.  That is what makes them professionals; they may not like some of the ROEs but they still follow them.  
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Deployments can strengthen your Battlemind:

- Provide an opportunity to lead in combat

- Show your courage

- Appreciate what’s really important in life 

- Mature as a person and a Warrior

- Use your military skills and training

- Be part of a dynamic team

- Provide an opportunity to serve your country

Mental Toughness

Presenter
Presentation Notes
So you’ve got the Worst Day scenarios, the sensory input, the thoughts and feelings, and the hassles of deployment.  But you’ve also got some incredibly good things that might come out of the deployment.  How many of you will have a chance to move into a leadership position?None of you know if you will be the one to demonstrate courage but you'll have that opportunity.You’ll get the chance to do what you’ve been trained to do and you’ll find that you are well trained.You are all part of a team, right? Those small groups will get you through this.And you’ve got a chance to serve your country.  These are positive things that service members who have deployed to Iraq and Afghanistan tell us were the result of their deployment(s).You guys are tough. There is no doubt about that. You are physically and mentally tough. You'll be able to handle what the enemy throws at you.  For those of you who have been through this before, what helped get you through?Note to briefer:  If someone mentions something adaptive that helped, encourage it (“Great idea”).  If someone says something maladaptive, offer an alternative (“We know that Soldiers drink a lot but Soldiers also say it gets them into trouble. What's another technique Soldiers use?).  Don’t make anyone look bad in front of their peers. In everything that you do in life that matters, mental toughness and extra effort is required to be successful.  There are very few “natural Soldiers or a natural Leaders.”  To be successful, to be the best, you must be willing to put in the extra time and the extra effort.  Soldiers who have deployed to Iraq or Afghanistan tell us that deployments can have a positive impact.  Soldiers tell us that their experiences during their combat tour changed them. Many Soldiers report increased confidence and pride following a deployment.  How might your thoughts and attitudes be different after this deployment?  How might you be changed after this deployment?  For those of you who have deployed before, how have you changed?
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Mental Toughness

“Leaders must have strong 
minds, ready to accept facts

as they are.”

Harry S. Truman
33rd President of the United States of America

Presenter
Presentation Notes
As a leader, you're going to be the guy to get the bad news as it is. You can't be in denial. You have to be ready to handle facts as they are.You have an obligation to take care of your Soldiers, you are the ones to deal with the news. You need a strong mind – your Battlemind -- to accept those facts as they are. 
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Will you have to face these combat facts?

How will you react?

What can you do to remain mentally 
tough and confident?

What will you do to keep your Warriors 
resilient?

Presenter
Presentation Notes
Are you going to have to face some tough facts, some tough realities on the deployment? How will you react? What will you do as a leader to remain mentally tough – to maintain your Battlemind?   How will you help your Soldiers maintain their Battlemind?  I'm going to show you some statistics, some tough facts, about what you might experience on the deployment.  Then we’re going to talk about what actions you can take to deal with these harsh realities.  Then we’re going to talk about the bottom line – the take home message – the Battlemind concept -- behind each of these tough facts.  Ok – so we’re going to cover:  Facts, Actions, and the take-home Battlemind Concept. 
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Tough Fact #1

Fear in combat is common.

Presenter
Presentation Notes
For those of you who were deployed before…were you scared at all? Soldiers tell us they were afraid – and frankly, many say that if they are around someone who isn't afraid, it makes them nervous.  That someone who doesn’t have any fear could get sloppy or could take unnecessary risks.  So fear is normal.  Now let’s look at some more facts about fear.
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Reality and Actions #1

Findings:
• Over two-thirds of silver star recipients reported an 
increase in fear as the battle progressed. 
• Common symptoms of fear include: violent shaking 
or trembling, losing control of bowels or bladder, 
feeling weak, having cold sweats, and vomiting. 
• Fear and anxiety are reduced in combat when 
Warriors engage in actions derived from their training 
experiences.

Presenter
Presentation Notes
[Note to briefer:  Read the first bullet.]The best Soldiers this country has ever produced say they were afraid.  What does that tell you?What are common symptoms of fear?  How can you tell when you’re afraid?  If you haven't been deployed before, how did you feel right before a big game?  Tell crap story?When you’re in the middle of a game, how does fear and anxiety get reduced? [Through muscle memory – reacting by instinct] That’s a kind of automatic pilot? Your training kicks in.  You react and do your job and that’s what makes sure that fear and anxiety don’t interfere with doing what you need to do in combat. So what can you do to get your Soldiers ready?  [Training!]
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Reality and Actions #1

What Leaders Can Do:
• Drill and train Warriors in specific actions to take 
under combat conditions. 
• Provide Warriors sufficient time to recover physically 
and mentally from combat.  
• Admitting and joking about fear will release tension.
• Remember that fear is a normal response and NOT
a mental disorder.  

Presenter
Presentation Notes
When you are in theatre, how long do Soldiers go out on missions?  Let’s say they are on a 12 hour mission. When they get back to the FOB, what do you make sure of? That they get food and rest – the basics. But you also need to make sure they get time to rest mentally too.  You need to make sure you give them down time.  That’s “down time” – not the other 2 words – “hey you” like in “hey you taskings” .  Joking can also help reduce the tension – keeping it light – Elite units use this technique too.  It keeps things in perspective, reduces the focus on fear, and keeps the group cohesive.  Remember, fear is normal – it’s something you and most of your Soldiers will feel at some time during the deployment.  Leaders can deal with this tough fact by NOT thinking of fear as a sign of weakness or as a mental disorder but by acknowledging it so they can reassure their Soldiers, by reminding their Soldiers to rely on their training, and by joking about it.  
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Even heroes feel fear. 

Battlemind Concept #1

Presenter
Presentation Notes
So what’s the take-home message? Soldiers feel fear and drive on.
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Unit members may be injured or killed.

Tough Fact #2

Presenter
Presentation Notes
This is the part about combat that really sucks. How many of you know someone who was injured or killed? How many of you who deployed before have gone through this? We all know somebody.
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Reality and Actions #2

Findings:
• Thousands of Warriors have been wounded or 
killed since OIF/OEF began.
• Warriors get angry when Leaders fail to show they 
care about their combat experiences, especially ones 
involving injuries or death.

Presenter
Presentation Notes
[Source:   http://www.defenselink.mil/news/casualty.pdf]Note to briefer – it’s especially important that you show empathy during this portion of the trainingYou know Soldiers may well get wounded or killed.  Start thinking about how you are going to deal with it. One of the most important things is to make sure that Soldiers know you care about their combat experiences.  That you acknowledge what they’ve been through.  And how can you make sure your Soldiers know you give a damn?  By asking how they’re doing.  By checking in with them.  By listening.  And when something does go wrong, when one of them gets injured, you can demonstrate that you respect their sacrifice by giving them updates on how the wounded Soldier is doing.   
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Reality and Actions #2

Findings:
• Thousands of Warriors have been wounded or 
killed since OIF/OEF began.
• Warriors get angry when Leaders fail to show they 
care about their combat experiences, especially ones 
involving injuries or death.

What Leaders Can Do:
• Have experienced Leaders talk to new Warriors 
about how to mentally handle the first casualty and 
other traumatic events. 
• Consider suggesting that your unit members write a 
letter to their loved ones in case they don't return.
• Ensure that Warriors don’t assume unnecessary 
risks when conducting missions.
• Talk to your unit members personally after 
traumatic events.

Presenter
Presentation Notes
We know there is risk involved in combat operations – that's part of the mission.  We tell the Soldiers getting this training that you as leaders will make sure you don't take unnecessary risks. You know the difference, right?  Know exactly what is expected of you. But if you can avoid it, don't take unnecessary risks.”  That’s when good leadership becomes so critical.  You know that some of your Soldiers are going to have a hard time dealing with certain combat experiences.  So what’s going to be your plan?  How will you handle it?  If the Soldier needs help from Mental Health folks, what’s your plan?  Get this in place before you need it so you’re ready and you know what to do.  You can ask the Mental Health folks and the chaplains to provide Battlemind Psychological Debriefings – that’s a structured group discussion after a specific event or after several months of dealing with a lot of combat experiences.  It can help take the edge off, focus the group, increase communication.   Talk to your mental health staff to make sure you know who they are and where they are located during the deployment.
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Reality and Actions #2

What Leaders Can Do (cont’d):
• In addition to memorial services, encourage your 
unit members to find their own way to honor their 
fallen comrades.   
• Request Battlemind Psychological Debriefings led 
by mental health professionals or Chaplains. Our 
Warriors report them to be helpful.

Presenter
Presentation Notes
What about if a Soldier gets killed?  That’s one of the most critical times to provide leadership – no matter how hard.  Your Soldiers are going to be looking to you – to see if you care about them, what they’re going through, if you’re hurting too.  You have to be ready to provide that leadership.  That means conducting memorial services with dignity and respect.  Giving Soldiers a chance to say goodbye to their buddy.  That may mean writing to the family.  What did those of you who have been there before do?  One of the best ways to show your leadership is to talk to your Soldiers personally, to be there for them.  The next time Soldiers are asked to go back out to conduct a mission, knowing they have leadership that cares about them, that acknowledges their sacrifice, that is there for them, will make the difference.
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All Warriors are entitled to  
go into combat with the best 
chance of survival that you 
as their Leader can provide.

Battlemind Concept #2

Presenter
Presentation Notes
[Note to briefer:  Read the take-home point or have someone read it.]  Every Soldier deserves the best chance to survive.  You know this one.  The goal is bring everyone back home.  To leave no one behind.
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Tough Fact #3

There will be communication and 
information breakdown.

Presenter
Presentation Notes
Anyone play that game as kids – operator -- where you pass a message down a line by whispering?  What happens to the message? What about the message coming down from different layers of command? We have systems in place to communicate effectively but inevitably, there’s going to be a breakdown in communication or incomplete communication.   Now we'll talk about what we can do.
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Reality and Actions #3

Findings:
• Warriors report that deployment policies are often 
inconsistently applied.
• Warriors often report that they don’t know the status 
of their wounded team members. 
• Warriors make up rumors if Leaders don’t tell them 
the facts.

Presenter
Presentation Notes
Soldiers say that deployment policies are often inconsistently applied. What happens when facts aren't known? What gets spread? [Rumors]. Soldiers are bothered when they don't know the status of their wounded buddies. What happens if they don't know? They make stuff up. It doesn’t help if you, as their leader, tried to find out but couldn’t.  You need to let them know that you’ve tried and that you don’t know.  And then go try to find out again or from another source.Remember, telling Soldiers you don’t know something is better than not telling them anything or not telling them the truth.  
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Reality and Actions #3

Findings:
• Warriors report that deployment policies are often 
inconsistently applied.
• Warriors often report that they don’t know the status 
of their wounded team members. 
• Warriors make up rumors if Leaders don’t tell them 
the facts.

What Leaders Can Do:
• Keep your Warriors informed. Telling your Warriors 
you don’t know is better than not telling them anything 
at all.
• Make sure that your policies and views on all matters 
are clearly expressed and made known.  
• Let every Warrior in the unit know the status of 
wounded evacuees.
• Disseminate the news of your successes, as well as 
those of other units.

Presenter
Presentation Notes
What can you do? Keep your Soldiers informed. There are policies out there that Soldiers don’t know about.  Make sure that your unit policies are clearly expressed and made known. The last point is one that media doesn't necessarily help us with – are there any successes? Any hospitals that your unit helped build or repair? Schools that were opened? As much as we can, get the info out from your unit and other units.  Put out the information, let your Soldiers know the impact they are having.
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Effective communication      
is the responsibility of the 

Leader.

Battlemind Concept #3

Presenter
Presentation Notes
Whose job is it to make sure communication works well? Is it the people above you? Below you? No, it’s you guys.
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Warriors frequently perceive failures        
in Leadership.

Tough Fact #4

Presenter
Presentation Notes
How many of you know an NCO or leader you don’t want to be like? (usually get a lot of hands) How many can name an NCO or leader that you want to be like? (usually get very few hands) You are now in the shoes of that leader – your junior enlisted Soldiers are now looking to you – and you are in a position to be the kind of leader that others want to be like.  [originally the focus was on what not to be like…you are in a position to make sure that doesn’t happen.]



Unclassified
43

Reality and Actions #4

Findings:
• Good Leadership is linked to high Warrior morale 
and cohesion and to fewer mental health problems.
• Warriors report that frequently Leaders engage in 
actions to enhance their own career and personal 
well-being.
• Warriors also report that Leaders often fail to exhibit 
clear thinking and reasonable action when under 
stress.

Presenter
Presentation Notes
Good leadership keeps up morale and cohesion and contributes to Soldier mental health. I mean your level of leadership, not battalion or brigade leaders, you guys.One thing that really bothers Soldiers is when their leaders are more worried about their own careers than about them.  Have you ever seen that in a leader?  Where are you in terms of this kind of behavior?Another thing that bothers Soldiers is when their leaders don’t think clearly under stress.  Some Soldiers report that when the shit hits the fan, their leaders don’t think clearly.  How good are you at keeping a level head?  Make sure you are doing what you can to stay level headed under stress.  Start with the small stuff, practice.  Part of your job is to be a calming influence. 
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Reality and Actions #4

Findings:
• Good Leadership is linked to high Warrior morale 
and cohesion and to fewer mental health problems.
• Warriors report that frequently Leaders engage in 
actions to enhance their own career and personal 
well-being.
• Warriors also report that Leaders often fail to exhibit 
clear thinking and reasonable action when under 
stress.

What Leaders Can Do:
• Have experienced Leaders tell unit members  
facts they wish they had known in order to mentally  
prepare for combat. 
• Allow subordinates to seek clarification of orders 
or policies without being defensive or considering 
them disloyal.
• Remove or reassign those subordinate Leaders or 
Warriors who fail to measure up.  
• Recognize how stress and lack of sleep affect your 
decisions.

Presenter
Presentation Notes
What else can you do as leaders? Remember, we’re telling Soldiers to ask for clarification if they receive an order that isn’t clear.  Make sure your orders are clear as much as possible.  We know sometimes you can't tell them all the details but when you can let them know the info that’s been taken into account.  If you are given an order that is unclear, you should ask for clarification.  Here's a hard one – in a combat environment, it's too important – the risks are too high -- to let inadequate leaders stay in a position of authority.   They might be inadequate because of a lack of preparation, lack of training, or a lack of skill.  But combat is not a time for a learning curve because mistakes cost lives. If you have a leader who is struggling with his or her responsibility, you need to reassign them. This can be a tough reality.  But you owe it to your Soldiers. 
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Courage and valor in     
combat are the measures      

of Warrior and Leader 
performance.

Battlemind Concept #4

Presenter
Presentation Notes
The only real measure of leadership in combat is mission success, valor in combat, and leader performance, never personal gain. It's about you taking care of your Soldiers.
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Combat impacts every Warrior           
mentally and emotionally.

Tough Fact #5

Presenter
Presentation Notes
Ok – number 5.  We’re half-way there. Combat impacts everyone – in positive and negative ways.  That is a fact.
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Reality and Actions #5

Findings:
• Combat operational stress reactions involve many
symptoms (physical, mental, behavioral) and 
occur when a Warrior becomes overwhelmed with
the stressors of combat.
• Over 95% of Warriors who receive forward mental 
health support are returned to duty.

Presenter
Presentation Notes
Many things can happen on deployment and these can lead to Soldiers getting symptoms – physical, mental, behavioral reactions to the demands of the combat environment.  So if you have a Soldier with a lot of vague physical complaints, if you have a Soldier who is beginning to be a behavior problem when before they weren’t, this might be a sign of a combat stress reaction.Here's the part that's great to see. When Soldiers get help quickly and while they are still able to function far forward, 96% of them return to duty. We know they'll have some issues, but early recognition of the combat stress reaction, early support and intervention, should help them get through the tough times and get them back to duty.  Getting treatment early and as far forward as possible is the key to enabling Soldiers to return to duty.  
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Reality and Actions #5

Findings:
• Combat operational stress reactions involve many
symptoms (physical, mental, behavioral) and 
occur when a Warrior becomes overwhelmed with
the stressors of combat.
• Over 95% of Warriors who receive forward mental 
health support are returned to duty.

What Leaders Can Do :
• Ensure that Warriors have access to mental health 
professionals as close to their unit as possible.
• Ensure AMEDD personnel receive Battlemind 
Warrior Resiliency (BWR) training so they can assist 
other Warriors in coping with the stress of combat.
• Treat Warriors with combat operational stress 
reactions as you would treat any other injured Warrior.

Presenter
Presentation Notes
When we push them back, into the CSH, into Kuwait, fewer get back to duty. Which number do you like better? What can you do? Make sure they have access to mental health as close to your unit as possible. Make sure you know how to get your folks to behavioral health. And make sure that your guys can get help if they need it – that they have transportation and that the attitude in your unit is the right kind of attitude.  That taking care of these kinds of reactions early is a sign of strength and everyone’s responsibility, it’s not a sign of weakness.  What'll happen if they think they'll be seen as weak?  They'll wait.  And what’ll happen if they wait?  It might get worse.Make sure that buddies know that it's good leadership to get help.
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Combat operational stress 
reactions are expected.

Battlemind Concept #5

Presenter
Presentation Notes
Combat Stress Reactions are not a sign of weakness.  Why look at mental health injuries as a weakness? If Soldiers deal with their combat stress reaction, they can come back to work.  Treating your Soldiers who have combat stress reactions just like you would any other injured Soldier is not just something that supports the mission, it’s the right thing to do.
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Tough Fact #6

The physical and mental health           
effects of combat, including               

PTSD and mild TBI, are                 
frequently misunderstood.
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Reality and Actions #6

Findings:
• Reactions that are sometimes called PTSD can help 
Warriors survive in combat. For example, being 
hyper-alert or startling easily.    
• Most Warriors (80-90%) do not develop PTSD but 
some need help.
• "Mild traumatic brain injury" (mTBI) is a medical 
term for concussion (being knocked out, getting your 
bell rung). Full recovery is expected after concussion 
but prompt medical evaluation is necessary to assure 
there is not a more severe brain injury.

Presenter
Presentation Notes
Some of you may have heard of PTSD – it is a very complex diagnosis that has several symptoms, including intrusive memories, flashbacks, nightmares, being hyped up, sleep problems. How do many Soldiers handle these kinds of symptoms?  They drink.  How else do they react? They get pissed off.  Angry.  Some Soldiers describe being angry as one of the only emotions they have after a combat deployment.  
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Reality and Actions #6

What Leaders Can Do:
• Encourage your Warriors to look out for each other, 
but discourage them from trying to “diagnose” each 
other.  
• If reactions are interfering with Warriors ability to do 
their job or get along with others, then ensure they get 
professional help.  Earlier treatment leads to faster 
recovery. 
• If there is a possibility of a concussion, ensure the 
Warrior is seen as soon as possible by a healthcare 
provider.

Presenter
Presentation Notes
What can you do as a leader? Remember that PTSD is not a disease, it’s a combat injury, and the sooner Soldiers can get help, the sooner they’ll recover.
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PTSD is complex. Utilize 
available medical assets. 

Don’t “blow-off”  
concussions.

Battlemind Concept #6

Presenter
Presentation Notes
Bottom line is that some Soldiers will have mental health problems that will require professional help.  It is a sign of good leadership to make sure Soldiers get the help they need.
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Warriors are reluctant to admit they        
have a mental health problem.

Tough Fact #7

Presenter
Presentation Notes
Why might Soldiers be concerned about admitting they have a mental health problem? [open to discussion]  
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Reality and Actions #7

Findings:
• Less than half of
Warriors with mental 
health problems get 
help because of 
stigma.

My unit leadership might 
Treat me differently

I would be seen as weak

My leaders would blame me 
for the problem

Members of my unit might 
have less confidence in me

It would harm my career 50

51

59

63

65

0 20 40 60 80 100
Percent Agree or Strongly Agree

Presenter
Presentation Notes
Many Soldiers report that they are concerned that if they sought help from mental health their “unit leadership might treat [them] differently”. That's on you as leaders.  What happens if someone is physically wounded?  Would we have that perspective?  Soldiers are also worried that seeking help for mental health might “harm their careers”. But times are changing.  As of August 2007, the mental health question on the security clearance form is gone. (Note to briefer-there used to be a question on the security form which asked if a Soldier had seen a professional for a mental health problem)Here's an interesting number – of those who need help, of those who report having significant mental health difficulties, only 25-40% (depending on the unit) see a mental health professional.  In other words, 60-75% of Soldiers with mental health problems don’t get help.  Why? Because they are worried about these kinds of things [indicate items on graph].
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Reality and Actions #7

What Leaders Can Do:
• Establish a command climate where Leaders 
acknowledge that Warriors are under stress and 
might need help. 
• Build a strong relationship with the mental health
(behavioral health) team supporting your Warriors. 

Presenter
Presentation Notes
So what can leader’s do?  Can leader’s influence this concern about stigma?  Yes.  We know this because not all units report the same amount of stigma. It depends on the unit climate.  You can set up a command climate where leaders acknowledge that some will need help dealing with stress.Get out of your office – out of your hooch.  Talk to your Soldiers.  Keep an eye on them.
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It takes courage to ask for 
mental health care and good 

Leadership to ensure our 
Warriors receive the help 

they need

Battlemind Concept #7

Presenter
Presentation Notes
Here’s the take-home message. It takes courage to ask for mental health care and good Leadership to ensure our Warriors receive the help they need.Mental health injuries need to be treated like all other battlefield injuries.  It takes Soldiers with courage and strength to ask for help.   
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Deployments are hard                   
on Families.

Tough Fact #8

Presenter
Presentation Notes
Families.  Is it fun to be away from your spouse for 12 to 15 months at a time? Is it fun to be away from friends, brothers, sisters, parents and your children? It’s hard on  marriages, on families, and on friendships.
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Reality and Actions #8

Findings:
• 20% of all Warriors deployed to OIF reported marital 
concerns or problems. 
• Marital satisfaction declined after deploying to OIF. 
• Warriors generally report dissatisfaction with the 
Family Readiness Group (FRG) and rear detachment.

Presenter
Presentation Notes
In a recent survey, nearly 20% of Soldiers reported having marital problems.  Look around you – that’s 1 in 5.  Army life - by its very nature - requires us to separate from our families – to live apart for repeated and long periods of time.  
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Reality and Actions #8
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My relationship with my 
spouse is very stable

My relationship with my 
spouse makes me happy

I have a good marriage

I really feel like a part of 
a team with my spouse

Presenter
Presentation Notes
This graph presents finding from a recent study at the Walter Reed Army Institute of Research.  Soldiers were asked questions about their marriages before they deployed to Iraq and then 12 months after they returned from their deployment.As you can see reports of marital satisfaction were lower after returning from Iraq.Source:  Land Combat Study data, WRAIR.
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Reality and Actions #8

Findings:
Only 25-40% of Warriors with behavioral health 
problems seek help because they report numerous 
stigmatizing beliefs regarding their unit members and 
Leadership.

What Leaders Can Do:
• Ensure timely actions are taken to address any 
reported FRG or rear detachment problems.
• Don’t allow Family problems to go unanswered. 
Assign staff to expedite solutions to Family problems.
• Encourage unit members to inform Family about 
what to expect regarding communication. 
• Formally recognize all special Family occasions 
such as births and graduations. 
• Encourage spouses to attend Pre-Deployment 
Spouse Battlemind Training.

Presenter
Presentation Notes
What can you – as leaders – do? You need to keep a strong, competent, dedicated leader back at home station as your Rear Detachment Commander; someone who can take care of the FRG and solve Soldiers’ family concerns.  Don't let family problems go unanswered.  When we give Soldiers pre-deployment Battlemind training, we tell them to talk to their leaders if they are having family problems and to talk to you early.  But what are you going to do if you get that information?  How will you respond?  If you shut a Soldier down, word will get out and Soldiers in your unit will know not to come to you.  They’ll know you’re that kind of leader.  If you listen, if you identify actions you can take (whether through finance, the rear detachment, whatever) if you follow-up and check in with the Soldier to see how things are going, then your unit will know you’re that kind of leader.  Then there’s the pro-active support you can provide as leader.  What occasions are the Soldiers missing? It doesn’t take a lot of effort to keep track of important milestones in a Soldier’s life (the birth of a child, a graduation, anniversaries).  But a little attention to these details can go a long way.  Acknowledge the event, encourage your Soldiers to plan ahead to keep in touch back home.  Have you ever had a leader track those kinds of details?  What did you think?  Make sure your unit is being consistent with it’s emergency leave (EML) policy.  Know what qualifies as EML and make sure your Soldiers who are eligible get it.  
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“When a Soldier is at war,     his 
[or her] mind should be        at 

peace.”
Lord Moran, 1945

Battlemind Concept #8

Presenter
Presentation Notes
[Note to briefer:  Read quote or have a Soldier read it aloud.]What this means is that Soldiers need to have their concerns about home taken care of so they can focus on the mission.Background for briefer:Charles McMoran Wilson, Lord Moran of Manton (1882-1977) had a long and active life. He was a prominent figure in the medical world. Throughout the 1930s he lectured to army colleges on morale in war and eventually brought all these thoughts together in the course of the Second World War, when he was traveling with Winston Churchill as his doctor. It is probably as Winston Churchill's doctor, that Lord Moran is best remembered and his second book Winston Churchill: Struggle for Survival, published fifteen months after his famous patient's death, was the subject of much controversy about the ethics of a doctor publishing information about a patient. Source:  http://www.aim25.ac.uk/cgi-bin/search2?coll_id=4599&inst_id=20
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Tough Fact #9

The combat environment is               
harsh and demanding.

Presenter
Presentation Notes
We looked at slides that described the combat environment at the start of this training.  Combat is physically and emotionally hard.  Let's look at some findings.
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Reality and Actions #9

Findings:
• A Warriors’ mental performance progressively 
deteriorates with less than 8 hours of sleep per day. 
5 to 6 hours of sleep per 24 hours is not sufficient.  
• The combat environment (e.g., physical strain, heat, 
noise, lack of privacy) takes a toll on all Warriors.
• Warriors are extremely sensitive to perceived 
inequalities in MWR resource distribution.

Presenter
Presentation Notes
What happens when you don’t get enough sleep? What happens to performance? Watch out for it.  People are notorious for being poor judges of when they are sleep deprived.  They underestimate the impact that their lack of sleep has on their judgment.Combat deployments take a physical toll on Soldiers. For those of you who have been deployed, how was it physically?  Did your feet hurt?  What was it like to wear the body armor?  For those of you who were deployed before, were there any issues regarding access to MWR?  Soldiers report on surveys that this is a significant issue.  Soldiers are quick to perceive inequalities. But this is something you can deal with as a leader.  
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Reality and Actions #9

What Leaders Can Do:
• Ensure unit members replenish lost sleep. Make 
sleep a priority like other essential logistical re-supply 
items.
• Insist on a fair distribution of MWR resources.   
Prevent double standards among Officers, NCOs and 
Junior Enlisted Warriors.
• Be aware of the physical condition and sleep 
patterns of your Warriors and insist that conditioning 
and sleep are maintained throughout the deployment. 

Presenter
Presentation Notes
As leaders you can make it better, or you can make it worse.Be aware of physical conditions and sleep patterns. Why? Soldiers in good physical shape handle the demands of combat – the physical and the emotional demands - better.Make sure your Soldiers get the water, the food, and the rest they need. Be sure there is fair access to MWR resources and there are no double standards.  And this fairness starts by example.  Soldiers are watching their leaders to see how they handle MWR resources, housing & access to communications.  There was an example of unit leaders buying fans for the unit and putting them in their own hooches.  Do you think the Soldiers found out?  Did they care?  What do you think happened to the credibility of those leaders? 
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Recognize the limits of your 
Warriors’ fortitude.

Battlemind Concept #9

Presenter
Presentation Notes
The take-home message? Soldiers are tough and can handle a lot but they have limits and these vary by individual.  Don’t forget yourself in this.  You have your own limits too.  
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Combat poses moral and 
ethical challenges.

Tough Fact #10

Presenter
Presentation Notes
Last one – we're getting there. There are moral and ethical challenges that your Soldiers will face.  This stuff may or may not make it into the newspapers, but the challenge to remain a professional at all times is there.  Let's look at some findings..
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Reality and Actions #10

My unit leadership might treat
me differently

I would be seen as weak

My leaders would blame me for 
the problem

Members of my unit might have 
less confidence in me

It would harm my career 50

51
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Findings:
Only 25-40% of Warriors with behavioral health 
problems seek help because they report numerous 
stigmatizing beliefs regarding their unit members and 
Leadership.

Findings:
• Combat exposes the reality of death.
• Combat tests the character of Leaders and Warriors 
alike. 
• Warriors who are unable to control their anger are 
more likely to commit ethical violations. 

Presenter
Presentation Notes
Combat exposes the reality of death and tests Soldiers’ and leaders’ character. What do Soldiers tell us after a first casualty in their unit? What do they want to get? [Revenge. Payback.] The majority may want revenge but they don’t go out and get it because they know they have to follow the ROE and do the right thing. Many may be tempted but they do the right thing in part because their leaders are there.  An anonymous survey of Soldiers in Iraq showed that Soldiers who did NOT commit ethical violations were guided and backed by strong leaders.  Lets look at some numbers from a recent survey of Soldiers in Iraq.
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Reality and Actions #10

Physically hit / kicked non-combatant 
when it was not necessary

Insulted/cursed at non-combatants 
in their presence

Damaged and/or destroyed Iraqi 
property when it was not necessary

1

5

22

7

15

53

0 20 40 60 80 100

Percent Reporting One or More Times

High Anger

Low Anger

Data from MHAT OEF 2007

Presenter
Presentation Notes
This graph presents findings from a survey conducted in Iraq in 2007.  Take a look at these numbers and how they go up if someone screens positive for a mental health problem of depression, anxiety or acute stress.Soldiers who are angry are more likely to say they committed ethical violations than those who are not angry.  That means you – as leaders – need to talk to your Soldiers after difficult events – after taking casualties, after an ambush.  Talk about the moral implications, the need to remain professional, despite the rage. Source:  Data from MHAT V Report
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Reality and Actions #10

Findings:
Only 25-40% of Warriors with behavioral health 
problems seek help because they report numerous 
stigmatizing beliefs regarding their unit members and 
Leadership.

What Leaders Can Do:
• Reward and recognize Warriors on a regular 
basis for their personal sacrifices. 
• Do not allow your Warriors to insult, curse or 
harass non-combatants. 
• If your unit takes a casualty, talk to your Warriors 
and acknowledge their anger but ensure that this 
does not lead to reprisals.
• Discuss the moral implications of their behavior 
in combat; remind them to “Return Home with Honor”.

Presenter
Presentation Notes
So make sure you are there.  Make sure your Soldiers know you are around and you won’t tolerate anything but the best, the most professional response, regardless of the circumstance.What else can you do? Recognize and reward Soldiers for doing a good job. Tell them they’ve done a good job.  You expect them to do their job but when they do a good job under hard conditions, tell them “good job” and reward them if you can.  NEVER let anyone harass or mistreat your Soldiers.Talk about the fact that Soldiers need to be able to come home to tell a story they can live with and they can be proud of.  America is about freedom. But freedom isn't free – who pays the price? All of you and your Soldiers. Recognize that. Let your Soldiers know how much you appreciate that.
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Every returning Warrior 
needs to come home with    

a story that he or she        
can be proud of.

Battlemind Concept #10

Presenter
Presentation Notes
This is the bottom line. Soldiers need to come home with a story they can live with and be proud of.
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“The capacity of Soldiers for absorbing 
punishment and enduring privations is 
almost inexhaustible so long as they 

believe they are getting a square deal, that 
their commanders are looking out for them, 

and that their own accomplishments are 
understood and appreciated.”

GEN Dwight Eisenhower, 1944

The American Warrior

Presenter
Presentation Notes
I need one of you NCOs to read this for me.  What does this mean to you? What's the bottom line?What does good leadership do?  It helps Soldiers accomplish amazing things.  Good leadership means keeping a cool head, treating Soldiers fairly, recognizing everyone’s limits, and setting the right leadership climate at all levels to maintain their inner strength – their Battlemind.  
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What are your questions?
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